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Introduction

* EQF stands for Estimating Quality Factor.

* The EQF is conceived by Tom DeMarco in his book
‘Controlling software projects’.

e The EQF is a measure of the deviation of a forecast

to the actual.
— It allows us to quantify the quality of forecasts.
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Example forecasts
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* Suppose a project started 1/1/2008 and ended 1/9/2008. The
project costs were 20 million euro.

* During the project the following forecasts were made:

Forecasted Date of forecast | Project progression | f/a ratio
costs (millions)
30 1/1/2008 0 1.5 (=30/20)
|6 19/2/2008 0.2 (=(19/2-1/1) 0.8
[ (119 -1/1))
26 2/5/2008 0.5 1.3
24 8/6/2008 0.65 1.2

* What is the quality of these forecasts?
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Example forecasts
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Example forecasts
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Example forecasts
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Estimating Quality Factor

* For each project it is possible to compute an EQF
value in this way.

— A low EQF value means the forecasts are of low quality.
That is, the deviation of the forecast to the actual is large.

— A high EQF value means the forecasts are of high quality.
That is, the deviation of the forecast to the actual is small.

* With the EQF it is possible to compare the forecasts
of projects with each other.
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